
l\flNUTES 
WORK SESSION OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
Tuesday, April S, 2022 

5:00 p.m. 

CALL TO ORDER: The meeting was called to order at 5:00 p.m. by Chairman Denver 
Braswell. The purpose of the meeting was to discuss upcoming agenda items and any other 
county business deemed necessary. The meeting was duly called and advertised. 

PRESENT: Those present were Commissioners Chris Hunnicutt, Marc DeMott, Mike 
Boyd, Paul Nagy, Johnny Hardin and Chairman Braswell. Also present were County 
Attorney Lester M. Castellow, County Administrator Chas Cannon, and County Oerk 
Melissa Lawson. 

ABSENT: Commissioner Barbara Jelks. 

BUDGET UPDATE: Mr. Cannon briefly reviewed a list of financial indicators. 

BOARD PREVIEW: County Administrator Chas Cannon presented an overview of 
upcoming agenda items to be previewed before the regular meeting of the board at 7:00 p.m. 

• Approval of Appointment to Department of Family & Children Services Board- Mr. 
Cannon presented a request from Shannon Fields, Interim County Director of the 
Department of Family & Children Services, to reappoint current board member 
Joann Jordan. Upon approval by the Board, Mr. Cannon noted that Ms. Jordan 
would serve an additional five year term. 

• Approval of Payment of Invoice - E-911 Department - Mr. Cannon presented an 
invoice, in the amount of $5,312.00, submitted by Equature regarding the ongoing 
maintenance of recording equipment at E-911. Mr. Cannon noted that funding for 
this expenditure was available in the FY 21 -22 General Fund budget. 

• Approval of Request to Begin Road Closure Procedures - Hubert Diers Road - Mr. 
Cannon presented a request from Ronald McMullen to begin the road closure 
process for Hubert Diers Road. Upon Board approval, Mr. Cannon noted that staff 
would begin the closure process. 

• Approval of Bid for Crew Cab Truck - EMS Department - Mr. Cannon presented 
the low and recommended bid, in the amount of $28,108.60, submitted by Wade 
Ford regarding the provision of a crew cab truck to be utilized by the EMS 
Department. Mr. Cannon noted that funding would be derived from CARES funds 
and that CRMC would reimburse the county 50% of the total cost. 

• Other Coui:ity Business - Mr. Cannon presented items received after the agenda 
deadline: 

o Approval of Airport Construction Contract - Mr. Cannon presented a 
contract regarding the construction of a new terminal at the county airport. 
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Upon approval by the county and city, Mr. Cannon noted that GDOT would 
send an electronic version for signatures. 

o Approval of Invoice - Regional Commission Dues - Mr. Cannon presented 
an invoice, in the amount of $7,828.42, submitted by the Regional 
Commission regarding the latest quarterly dues assessment for the agency. 
Mr. Cannon noted that funding would be derived from the FY 21 - 22 
General Fund budget for this expenditure. 

o Approval of Invoice - County Attorney - Mr. Cannon presented an invoice, 
in the amount of $8,239.00, submitted by County Attorney Lester M. 
Castellow regarding legal services rendered during the months of January, 
February, and March 2022. Mr. Cannon noted that funding was included in 
the FY 21-22 General Fund budget for this expenditure. 

• Public Hearing - Mr. Cannon stated that one zoning request would necessitate a 
public hearing during the Board meeting. Mr. Cannon called upon Justin H. Cox, 
Chief Compliance Officer, to present the request: 

o Variance Request-Mr. Cox presented a variance request submitted by Lynn 
Hampton to combine three lots located at 114 Lindale Avenue into two lots. 
Mr. Cox noted that the Moultrie - Colquitt County Planning Commission 
unanimously approved the request. 

ITEMS OF INTEREST: Mr. Cannon presented the following items for discussion: 

• FY 22 - 23 Budget Meeting Calendar; 

• Change Order on Roads & Bridges Parking Lot - Mr. Cannon presented a change 
order, in the amount of $61,815.70, to the public works parking lot project that 
incorporated changes from the base parking design that consisted of expanding the 
parking lot and reinforcing aprons with concrete. 

Discussion extensively ensued regarding the change order, to specifically include the 
functionality that the change order would provide to the project. 

Mr. Cannon stated that the county would be better off in the long run by 
incorporating the changes presented, particularly the pass through lane and the 
heavy duty concrete aprons. 

FAILURE OF MOTION TO APPROVE CHANGE ORDER FOR PUBLIC 
WORKS PARKING LOT PROJECT: Commissioner Boyd made the motion to 
approve the change order, in the amount of $61,815. 70, to the public works parking lot 
project. Commissioner Hardin made a second. Those in favor were Commissioners Boyd, 
Hardin, and DeMott. The motion failed due to the lack of four affirmative votes. 
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Commissioner Nagy stated that he would like to see an informational budget briefing from 
the Tax Assessor's office. 

Preliminary discussion was held concerning upcoming budget meetings with Mr. Cannon 
stating that they would primarily center around pay for employees. However, Mr. Cannon 
also stated that he expected a pretty large increase in the tax digest to support upcoming 
budget requests. 

Commissioner Hunnicutt noted that the county saved approximately $60,000.00 due to 
contracted fuel pricing in the first quarter. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the Board. 

There being no further business to come before the Board, the meeting was adjourned at 6: 18 
p.m. 

Respectfully submitted, 

Denver Braswell 
Chairman 

Approved ~&~I 1fJZ1_ 


